9. Practical Exercise
An essential part of the recruitment process is to demonstrate your ability to meet key criteria. Please create a new document by cutting, pasting and completing the scenario below, naming the file “practical exercise <first name> <last name>. e.g. “Practical Exercise – Sally Brown” and upload with your CV and cover letter. Applicants that do not submit answers to the scenario questions below are unlikely to be successful in demonstrating sufficient ability to operate in this position. We anticipate you will spend approximately 20 minutes completing this exercise and thank you for taking that time. (Feel free to use bullet points or short sentences.)

Scenario:

You are the new incumbent in your first week at the CWR.  A team leader has a staff member that has been with the Refuge for six months. Initially she was a committed and capable employee but over the last three weeks she has been getting to work late, she has missed appointments and recently commented that an important report that was four days over due was “a waste of time anyway”. There have also been murmurings from two of her colleagues that “she’s not pulling her weight”.

1. What are the issues you need to consider?  (no more than 70 words)

2. In order to resolve this situation, what would you do next? (no more than 80 words) 

