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ACCOUNT MANAGER 
JOB INFORMATION
1. Programmed Maintenance Services (PMS) Background
PAST & PRESENT 

During the 1950s, PMS pioneered the concept of long-term property maintenance.  Today, the concept is utilized by over 6,000 customers throughout Australia, New Zealand and the United Kingdom. Our customer base extends across a diverse range of industries, from commercial and educational institutions to health and manufacturing. 


We have developed a wide range of services, skills and an experienced workforce, who are the key to our success. Today, PMS is a widely respected public company listed on the Australian Stock Exchange. The company has over 50 offices in all capital cities and regional centres and a workforce in excess of 2,000 staff and trades people.

With our business based on a foundation of long term customer relationships, PMS is continuing to further strengthen and develop its core business and pursue new opportunities both in Australia, New Zealand and further abroad.
PMS, founded in 1951, is now Australia’s leading property maintenance group with expanding New Zealand and United Kingdom businesses. More than 5,500 commercial, industrial, government and institutional property owners appreciate the benefits of our growing range of Services.
The company operates:
· the largest Painting Services business in Australia and New Zealand
· a rapidly growing Painting Services business in the United Kingdom
· one of Australia’s largest Grounds Maintenance businesses
· an integrated Building Services business that manages and maintains a diverse range of property assets in Australia and in New Zealand 
· an Industrial Services business, which provides an expanding range of services to maintain industrial and underground infrastructure in Australia

· an Infrastructure Assurance and Risk Management business that provides total estate management services.
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PMS offers a national service with offices and branches located strategically in all regions throughout New Zealand. Our diverse services include: all types of internal and external painting, long term maintenance painting programmes, building repairs and surveys, and signs and sign writing.
LONG-TERM PROGRAMMES

Our commitment to long term business relationships is clearly demonstrated with the renewal of our long-term contracts. Some of our long-term customers include: Nestle, Cadbury Confectionery, South Pacific Tyres (Beaurepaires), Ag Research, Steel & Tube, BOC Gases and Burger King. Additionally, we now have well over 900 schools and tertiary institutions under maintenance programmes in Australia, New Zealand and the United Kingdom.

The advantages of applying a system of regular or programmed maintenance servicing to mechanical equipment, hydraulic and electrical systems are well known. These same principles can be successfully applied to all property assets and provide similar advantages in terms of cost and performance. Buildings and other structures are designed to have an economic life of 50 years or more. PMS tailors maintenance programmes which support the long term maintenance requirements of our customers' property assets. PMS now maintains over 50,000 buildings and structures throughout Australia, New Zealand & the United Kingdom covering some 6,000 long-term maintenance painting contracts.

Our commitment is further demonstrated by the implementation of a "Customer Feedback" programme throughout the Company. Since its inception, we have received approximately 8,000 responses from our customers. These form the foundation of our awareness customer needs and the basis of our continuous improvement and operative training programmes throughout the Company.
OUR CONCEPT

Payments for major repainting and annual maintenance can be spread over the full period of the programme, rather than being concentrated in any one year. This allows complete management of the programme and guarantees our performance over the life of the programme.


GLOBAL BUSINESSES

While the Account Manager is employed under the New Zealand Painting Services Business (this is the main PMS business in NZ) internationally PMS has five different business areas. 

Painting Services

· Maintenance painting programmes

Tailored to suit your needs

· Interior & exterior painting projects

· Specialized finishes & graffiti removal

· Difficult access projects

· Specialized surface protection

· School holiday and out of hours projects

· Sign writing & signage installation

· National corporate re-imaging projects

Ground Services

· Arboricultural planning & maintenance

· Grounds management planning

· Lawn care & garden maintenance

· Landscape & design services

· Herbicide programmes & applications

· Irrigation control & water budgeting

· Seasonal support services

Industrial Services
· Sewerage & drainage maintenance

· Drain maintenance & management systems

· Automated high pressure cleaning

· Closed circuit television

· Non destructive digging
· Vacuum loading

· Hydro demolition
Building Services

· Property condition audits & surveys

· Programmed cyclical maintenance

· Trade-based maintenance services

· 24/7 national help desk

· Essential services, OH&S

& compliance audits

· Project management

Infraserv

· Integrated protective & emergency services

· Infrastructure vulnerability assessments

· Workplace health assessment & management

· Service arranging & supplier management

· Call centres & service centres

· Environmental management

· Emergency planning & response
· Field maintenance services
We are committed to:
OUR VISION - To be acknowledged as a leading international property maintenance services group.
OUR MISSION - To constantly improve our services to customers by designing superior systems and processes through the contribution of ideas into the knowledge base of the organisation.

OUR CUSTOMERS - To identify and satisfy the needs of our customers by providing cost-effective property maintenance services where safety and quality are achieved through a commitment to excellence. 
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OUR PEOPLE - To recognize individual and team success by providing both rewards and career development within a safe working environment.


OUR COMMUNITIES - To operate in an environmentally responsible manner and support our local communities by providing regional employment, training and apprenticeship opportunities. 

OUR SHAREHOLDERS - To grow and develop the company’s business in a responsible, ethical and profitable manner, thereby maximizing our shareholder value.
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SAFETY


We ensure that every action we take will not compromise the safety or environmental well-being of our customers, the public and ourselves.

WE WILL ALWAYS . . .
Identify hazards and create a safe work environment. 
Safety is everyone's responsibility.
WE WILL NEVER . . .
Compromise safety

TEAM


We treat each other with respect and draw out the best from each other to achieve common goals.

[image: image3.png]WE WILL ALWAYS . . . 
Seek and encourage feedback and opinions.
Listen with an open mind to all team members.
Support agreed decisions and processes.
Trust each other.

WE WILL NEVER . . . 
Blame or leave a team member to struggle.
Ignore or belittle the input of team members.
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RESPONSIBILITY


We are fully aware of our responsibilities and the importance of our contribution to the success of the business.

WE WILL ALWAYS . . .
Strive towards achieving our accountabilities.
Understand how our roles contribute to business success.
WE WILL NEVER . . . Walk away from our actions and commitments.

IMPROVEMENT

We are always challenged to look for a better way. 

[image: image5.png]WE WILL ALWAYS . . .
Promote and encourage innovation.
Listen to ideas and communicate responses.
Share knowledge and suggestions that could head to improvement.


WE WILL NEVER . . . 
Undermine a process or activities of others.
Discourage staff thinking about a better way.
Discuss an idea without objective analysis.

PRIDE


We are proud of our work and the integrity of our service.
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WE WILL ALWAYS . . .
Speak and act positively about our company.
Demand high standards.

WE WILL NEVER . . . 
Put down other staff or the business.
Compromise our company standards.

RECOGNITION


We recognize and reward outstanding achievement, as individuals and as a team.

WE WILL ALWAYS . . .
Celebrate success.
Recognize people who make a great contribution to the business.


WE WILL NEVER . . . 
Ignore an opportunity to recognize achievement.

2. The Auckland Branch 
Located in Penrose, the Auckland team consists of 3 Account Managers, an Estimator, an Operations Manager, 4 Supervisors, 30 trade staff and the national support team (which is about to relocate to larger premises nearby). The team is led by Northern Regional Manager Daren Spencer, who has been with PMS for just over a year, after immigrating from the UK. It hasn’t always been an easy run for Daren as the team has undergone some changes in the last year and one of the current Account Managers is about to transfer to an overseas PMS branch. Nevertheless, Daren’s focus on building team unity is paying off and the office environment is open, cooperative and cordially competitive.

Business Manager Luke Cline (35) heads the sales team and is currently New Zealand’s top performer. He shares the load with Troy Rolfe-Vyson who came to PMS from Dulux and therefore really knows the technical side of the painting industry. Shaye Duffin is destined for great things overseas, having taken advantage of the opportunities offered by working with a large multi-national. The sales team is supported by Martin Bright, an Estimator who does much of the measuring up for the large and complex projects. Martin’s role is unique to the Auckland branch, and while he handles the bulk of the measuring work, each Account Manager is also expected to contribute. 
The team is young, energetic and highly motivated. Regular social outings include games of golf, fishing trips and lunches as well as Friday drinks to celebrate the week’s successes. Strong relationships with the trade staff are maintained through the rugby league competition as well as regular BBQ breakfasts served by the salaried staff. Knowing and trusting the people who complete the work enables the Account Managers to sell the PMS package with absolute confidence.

NZ Painting GM Harvey Kay is also based at the Auckland branch and actively supports the team.

 3. Account Manager – what does the position involve?
The Auckland branch urgently requires two new Account Managers to take over Shaye’s workload and actively pursue new contracts. These positions require drive, energy and boundless optimism. You don’t need years of sales or industry experience as the technical aspects of the position can easily be learned by those who are motivated to do so. The most important requirements are a hunger to succeed, perseverance, the ability to deal with setbacks and a genuine passion for working with people.
There is also a very real opportunity to progress quickly as a new Branch Manager will need to be appointed within the next 2 years and PMS has a policy of promoting from within wherever possible.
The Account Manager’s position is one of constant variety. While it centres on building and maintaining relationships, the next stage of the process involves visiting client sites and taking detailed building and site measurements for proposal costings, while simultaneously considering access and safety issues.
The Account Manager then enters the relevant data into the specialised computer system, creating a comprehensive proposal for client consideration. Successful projects require liaison with supervisors and, indirectly, the operational staff (painters and subcontractors) to ensure desired outcomes and customer satisfaction. 

All sales and marketing activities need to be recorded ensuring compliance and reporting requirements are observed. Health and safety requirements are a critical consideration and the Account Manager plays an active role in monitoring risks and distributing information as well as offering instruction and training where appropriate.
4. What skills are required?
The Account Manager will ideally have a range of quite diverse skills.  Primarily, experience and/or a passion for sales is essential.  While the Account Manager is a manager of accounts, the position could easily be called “Sales Manager” as you will need to be good at introducing potential clients to the PMS system and explaining the value of the services provided.
To be successful you will need to be socially proactive so you can establish and build relationships, understand client needs and convince them of the benefits of engaging in a contract with PMS.  Account Managers will often do everything right but still not secure the contract for a range of reasons, so applicants need to be resilient, determined and patient.  It is a long-term process but with definite rewards for those who persevere. 
The Account Manager will interact with a wide cross-section of people including church ministers, school caretakers, Boards of Trustees and PMS painters and subcontractors.  Knowing how to approach and interact successfully with a range of people will require a high level of interpersonal understanding and flexibility.  The ability to influence is critical, as is the confidence to make presentations to groups (e.g. Boards of Directors).
As well as driving sales and marketing activities the successful incumbent will be equally comfortable outdoors with a tape measure in hand, and at the office entering data for proposals and maintaining an accurate audit trail. Conscientiousness and attention to detail are extremely important.
Industry experience in construction, painting, contract management building or property would be an advantage but this is not essential or even necessary.  The right attitude, a willingness to learn and problem solving ability will overcome any lack of knowledge.  A number of the most successful Account Managers have not come from industry backgrounds.  Sales ability or potential is more important.
We value potential over experience and are focused on long-term outcomes.  The incumbent will not be expected to achieve unrealistic sales targets at any stage of their employment, especially early on as they are learning PMS fundamentals.  All new Account Managers are supported as they learn company procedures and protocols and the strategies most likely to win contracts.
5. Training and Development
PMS is highly structured and purposeful in their provision of services that ensure customer satisfaction. Consequently training in PMS process and procedures is frequent and thorough. PMS is also very supportive of individuals wishing to up-skill themselves through external study or courses.  Consideration is given on a case-by-case basis.

PMS is rapidly expanding its presence in New Zealand, with 14 offices and over 350 staff already on board.  Where appropriate, internal promotion is preferred over external appointments; obviously, advancement is dependent on available vacancies.
[image: image7.jpg]


6. Remuneration        
The starting salary for this position is $55-60K.  The position is not commission based as PMS appreciate that new Account Managers need time to develop contacts and networks before being able to secure new contracts.  Nevertheless, the Account Manager will be supported in starting to grow their client base as quickly as possible. PMS are definitely seeking applicants with a bold and optimistic attitude.
The Account Manager will have use of a fully maintained company car (for personal use as well as professional) and personal use of a company mobile phone (within reasonable limitations).  Family medical insurance will also be provided following one year’s service. It is common for Account Managers and Branch/Regional Managers to accompany clients to rugby fixtures and other social events.
7. Practical Exercise
An essential part of the recruitment process is to demonstrate your ability to meet key criteria.  Please cut and paste your response to the scenario and follow-up question below, provide relevant answers and submit as a separate document. Applicants that do not submit answers to the questions below are unlikely to be successful in demonstrating sufficient ability to operate in this position.

We are interested in your ability to create and explain an approach to this scenario that is likely to result in a successful outcome.
Scenario: You are meeting with a potential client who has agreed to discuss their building maintenance needs with you.  They start the conversation by stating that the meeting will be short because they already have a preferred supplier and they are reasonably happy with that arrangement.  You sense that they are totally unaware of PMS’ unique approach to building maintenance.  Please use bullet points or short sentences.
1. What are your initial thoughts?  (no more than 50 words)

2. What would be your strategy to progress the discussion? Explain why you would adopt this approach and the relevant issues you considered (no more than 60 words).
3. Some sales people do well, while others just meet expectations.  Using three bullet points, what enables you to secure sales where others might have been unsuccessful?  (no more than 40 words)
8. How to submit your application
To apply for this position please complete the online application form at www.hrdirection.co.nz/vacancies.html
Please attach three Microsoft Word documents

1. Cover letter

2. Curriculum vitae 
3. Completed practical exercise

Your curriculum vitae should include recent work experience, evidence of relevant skills, attributes and any qualifications. Please address your cover letter to Daren Spencer, explaining why you are interested in this position (tips on CV preparation can be found at www.hrdirectiom.co.nz/cvprep.html).
If it is not possible to apply online you can post your application to:

PMS Application

C/o HR Direction

P.O. Box 1079
CHRISTCHURCH

Queries to suze@hrdirection.co.nz in the first instance, or phone Suze Steenson (HR Direction Office Manager) on (03) 977 1976.

Applications close 5pm Monday, 28th July 2008
You will be updated on the status of your application no later than 5pm Wednesday, 30th July. 
Thank you for your interest, we look forward to receiving an application from you. 

Marsha Jordyn-Mullins





Senior Consultant, HR Direction Ltd





Ph 03 977 1974






For Daren Spencer,
Northern Regional Manager 
Programmed Maintenance Services
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