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1. Background of HR Direction
the facts 
Simon Panckhurst established HR Direction in 2001 in Wellington. In August 2004 the business relocated from Wellington to Christchurch and on 1 April 2005 HR Direction registered as limited liability company “HR Direction 2005 Ltd” although it has kept the trading name HR Direction. Since June 2006, HR Direction has been located on Level 2, The Link Centre, 152 Hereford Street, Christchurch. Marsha Jordyn-Mullins joined the business as a senior consultant in October 2006 Suze Steenson as part time office manager in July 2007 and Shane Crowhen and Viv Frodsham as part time consultants in March 2008.
core work

HR Direction specializes in providing recruitment services – helping clients to attract outstanding applicants and then working through a structured process to identify the most suitable candidate. HR Direction also provides HR and recruitment advice to social service clients with monthly lunchtime forums and runs three one-day behavioural interview workshops per year.  Occasionally, HR Direction staff also offer career guidance and CV preparation advice.
specialization

HR Direction has not specialized in a particular industry, specializing instead in being as good as it can be at ‘recruitment’. We do have preferred clients that we actively target. They are organisations with a vision to make the world a better place. They might have specific environmental or socially focused objectives and are certainly unlikely to have $ as their primary focus. We find it more exciting helping these organisation to become more successful and applicants for these vacancies are generally pretty talented and special sort of people. It’s fun interacting with these sorts of applicants.

Leaders of these organisations know that good solid people do a good solid job but it’s talented people who are truly engaged and highly competent that make a real difference.  HR Direction’s aim is to assist clients by attracting and identifying these extraordinary people. 

Further, we believe it is incredibly difficult to consistently identify the most suitable applicant from a range of applications from different backgrounds, with different experiences, qualifications, motivators and personalities. To do this effectively and consistently we have spent five years developing the HR Direction Recruitment Model©, with emphasis on ‘evidence not hearsay’ because it shouldn’t come as any surprise that some people are very good at coming across at being more capable than they actually are.

clients
As mentioned before, we are somewhat selective about the clients we work with, preferring to engage with organisations that make a positive difference to the local and/or global community. Currently, our largest client is Energy Mad (2007 Deloitte/Unlimited fasting growing company) a dynamic and exciting company that aims to save 10% of the world’s power. We also assisted Programmed Maintenance Services – an organisation that makes building maintenance affordable for many NZ schools and community organisations with twelve or thirteen vacancies over the last year or so.
Due to our various backgrounds, the team also has an interest in social service providers (e.g. HR Direction has just finished assisting Big Brothers Big Sisters to recruit a mentoring co-ordinator). This emphasis is also expressed with monthly HR educational forums and regular Behavioural Interview Workshops run by Simon, which aim to provide HR support to organisations that might otherwise struggle to accommodate such services within their budget.

past and existing clients

	Alcohol and Drug Association
	Department of Corrections
	Ministry of Education [image: image2.png]

	Ali’s Home Help
	Education For Change 
	Nurse Maude Association

	Barnardos
	Energy Mad 
	NZ Immigration Service

	Big Brothers Big Sisters
	Financial Strategies
	Orbit Travel

	Canty Youth Workers Collective
	Firetrust
	Programmed Maintenance Services

	Capital Coast Dist Health Board
	Gallagher Business Systems
	Server Works

	Catapult
	Glenelg Health Camp
	Southern Cross Engineering

	Child Youth & Family
	Grace Vineyard
	Sport Canterbury

	Chch Small Bus Enterprise Centre
	Hohepa Canterbury
	St John

	City Care
	HTS Communications
	Stepping Stone

	Commerce Commission
	Idea Services
	Tranz Scenic

	Creative Solutions
	Laura Ferguson Trust
	Urban Furniture

	Deep Wells Trust
	Meridian Energy
	Vision Employment Services


the team
In the early days HR Direction consisted of owner, Simon Panckhurst and various contractors who worked on assignments or projects in Wellington and Christchurch on a ‘when needed’ basis. As the business grew, permanent staff were appointed (Marsha and Suze), then Shane and Viv joined the team, initially to assist in fulfilling the requirements of a large Energy Mad project. Currently, two members of the team and Simon’s fiancé are expecting babies within the next six months. Viv and Marsha anticipate leaving work in October and November/December respectively, and Simon’s partner Esther is due in November. The new HR consultant (HRC) will therefore be joining during a time that’s a bit like musical chairs but with more chairs than people.
office area

The HR Direction offices (there are two side by side) were recently renovated and overlook Hereford Street, opposite Community House. There are many cafes within a stone’s throw, too many actually. Heating is good, we have lots of plants and there are windows that can be opened and natural light. Presently there are five fully functioning up to date workstations (sorry it’s all Vista….not sure if that was a good call or not). There is plenty of room; staff are not in each other’s pockets but close enough to communicate without using smoke signals. Level two of the Link Centre presently includes 12-13 other businesses. The building has a shower, undercover bike stands and a full kitchen. We like our offices and so do our visitors.
2. Simon Panckhurst

business 

Simon is the founder and sole owner of HR Direction and so was responsible for establishing the current client base, creating the HR Direction Recruitment Model©, the emphasis on best practice and its recent focus on the clients with meaningful objectives. 
background - academic & work

Simon completed a Bachelor of Commerce (Canterbury), Diploma of Teaching (Chch College of Education) and Masters in Business Studies majoring in HRM (Massey) and Psychology (Hons) at University of Canterbury last year. Earlier this year Simon started a Masters in psychology looking at how schools influence delinquency. This means that he works 15-20 hours per week, 10-15 of those in the office. His role is mostly strategic with occasional involvement in recruitment assignments and training.
Simon originally worked as a civilian HR Advisor for NZ Army and as an HR Manager for Deloitte in Wellington. Simon has written recruitment / HR articles for NZ Business, the Xtra Business electronic newsletter, Unlimited Magazine, Canterbury Today and the Christchurch Press.

personality

Simon (36) is laid back, always keen for a laugh, adopts a positive approach to all facets of life and is always looking for opportunities to learn and develop. He values relationships built on honesty and trust. He values listening, the ability to put oneself in another’s shoes and always prefers positive and supportive approaches to solving problems or change. In recent times Simon has discovered a real empathy for people less fortunate, hence his passion for HR Direction to work with social service clients and his current study in psychology that is an ongoing commitment.
outside work

Simon is engaged to Esther and soon they will be three. Simon mentors a high school student through Big Brothers Big Sisters and is a telephone counsellor with a centrally based volunteer organisation. He runs, bikes, surfs, tramps, enjoys yoga and live music. He has climbed mountains, jumped out of planes, trekked in the Indian Himalayas, scuba dived, lived abroad and travelled a bit. He is also a very proud uncle and is very close to his family who are all Christchurch based. Simon is a member of Amnesty International and Friends of Tibet and is keen on all things green.

3. Marsha Jordyn-Mullins

business 

As a senior consultant, Marsha is responsible for implementing all aspects of the HR Direction recruitment model. With Simon now a full time student Marsha is a central part of HR Direction (the only full timer) and for the last 12 months Marsha has done 80% of the recruitment. 
background - academic & work

Marsha took seven years to complete her bachelors, honours and masters degrees in psychology while raising her children. Subsequently she spent two years with the Department of Corrections as a facilitator, running rehabilitative programmes for medium to high risk offenders. 

personality

Marsha likes to think of herself as fairly relaxed and easy-going, preferring to focus on the positive side of just about everything and enjoying a laugh at every opportunity. In reality, she occasionally grumbles about “the state of our society and the planet in general” with particular emphasis on the difficulties of parenting.  Good conversation is valued as an opportunity to share observations and re-evaluate events.  She values open, honest communication above all else and strives to maintain high levels of integrity in her dealings with work mates and clients. Marsha can be detail focused, however support in this area is always appreciated!
outside work

Marsha lives with her husband and their motley crew of five children who come and go between the three households that make up their blended family. The couple are now expecting their first child together. All this leaves little time (or energy) for other pursuits, however watching quality films and reading great books are always on the “to do” list. Marsha is an active member of Amnesty International and a committed greenie. 
4. Suze Steenson

business

Suze is employed as part time office manager - a diverse role that includes managing the business finances, responding to job applicants, all forms of administration and generally keeping the team on task. Suze works from the office and at home by remote access to the work computer. This option is also available where possible to the new HRC as a work / life / family balance remains the priority. 
background
Suze began her administrative career in the Air Force before moving to Christchurch and joining a large accountancy firm. After almost five years of tracking her work time in six minute increments, Suze left work to have her two gorgeous children, then joined HR Direction, seeking a new challenge and change of scene.
personality
Having openly confessed herself to be “Worst Case Scenario Suze” the last year spent with Simon and Marsha has mellowed her somewhat.  Suze enjoys having contact with clients and candidates alike and it’s always a buzz when she gets to meet them in person.  Suze values open and honest communication and is always keen to inject humour into most situations (but is hopeless when it comes to telling jokes...  Marsha is great though!).
outside work
Suze is a dedicated and loyal mother to Renee and Jamie; camping, tramping and spending as much time as possible together as a family are high on the agenda of priorities.  Enjoying great food, a nice pinot gris and an interesting book or time with friends are also must haves.  Husband Rob runs their trellis and outdoor furniture business.  Although spare time is at a premium Suze tries to spend time parent helping at school and contributing to the parent group at kindy whenever she can.
5. Viv Frodsham

business

As a consultant, Viv looks after recruitment vacancies from beginning to end.  She works part time (two days a week) mostly in the office, with some work from home.  Viv is a fairly recent addition to the team with almost six months under her belt. 

background – academic & work
Viv has a Bachelor of Business Degree.  She began her career in HR with an electricity generation company; and since then has moved into a number of commercial and project management roles in the railway and construction industries.  She has enjoyed the challenges of putting railway tenders together in China, managing contract negotiations with London Underground, refurbishing fashion stores in Oxford Street, and generally trying to get the job done on time, under budget and with the help of lots of people!
personality

Viv is friendly and open and likes to have a good laugh.  She values good friendships and working in a supportive and productive environment.  She tries to keep a positive outlook on life and is always looking for the next challenge.  She can be a bit single-minded in her focus, so needs to have other people around her to keep perspective!  
outside work

Viv is married to Steve (a Liverpuddlian) and they have recently returned to New Zealand after 10 years in the UK.  She loves travelling and has spent time in Europe, Asia, Africa, South America and parts of the Middle East.  She loves the outdoors - hiking, mountain biking and snowboarding.  These activities have been slightly curbed in recent years with the addition of two-year-old Zoe to the family, and the now pending arrival of child number two.  Viv loves good food, wine and conversation - particularly hearing about other people’s adventures and philosophy on life. 
6. Shane Crowhen

business

Shane is a newly appointed HR Consultant working part time. He has been involved in recruitment and is currently involved in a project developing job descriptions and a performance development system for a small social services agency.

background – academic & work

Shane has a Masters in Industrial and Organizational Psychology and undergraduate degree in Physical Education. He has an interest in the management of stress in the work place and has conducted research examining stressors experienced by professional sports people in their job. Shane also has an interest in use of sport, exercise and recreation as developmental and therapeutic tools. 

Shane currently works full time as a residential social worker with at risk youth. He has been involved with social work in some form or another for close to 12 years. During this time he has been involved in policy development, in-house training and team leading roles. Shane is a CISM (Critical Incident Stress Management) de-briefer and is interested in the impact of work place violence and abuse on workers in social service agencies. 

Having worked in a variety of positions and with people from vastly differing backgrounds Shane brings with him the ability to work in an empathic manner in emotionally charged situations. Coming from a strengths based perspective Shane focuses on people’s abilities and how they can utilize these to fulfil their potential 

personality
Shane takes a relaxed, easy going approach to life, knowing that there will always be curve balls thrown at us, which offer opportunities for personal growth. Although he works two jobs he is very focussed on a work-life balance and strives to ensure that all aspects of his life are fun filled. Shane enjoys the challenges that working with people offers; knowing that no two days are the same, that anything can happen, and it usually does! 

outside work

Shane is passionate about outdoor recreation indulging in mountain biking, trail running, snowboarding, and dabbling in a little bit of kayaking. He loves to travel, with his favourite countries including Spain, Canada and France. He dreams of hiking and biking in the Himalayas. Shane lives by the sea with his partner and Portly (the cat).
7. HR Direction Philosophy 

passion to make a difference

The team are big believers in work as something that people are passionate about, rather than a means to an end. We are absolutely focussed on making a genuine contribution toward our clients’ ability to meet their objectives, by providing a professional, friendly and flexible recruitment process which results in an optimal outcome for all parties.
best practice

HR Direction is built on the principle of best practice. Best practice can be defined as accumulating and applying knowledge from academic research, experience and any other relevant sources on effective, reliable and valid processes in different situations and contexts. It is both the lessons learned and the continuing process of learning, obtaining feedback, reflection and analysis, looking critically, objectively and quantitatively at what works and why.
efficiency

HR Direction has very definite work goals yet time and resources are scarce. Many people in business operate somewhat randomly and sometimes have little appreciation of how efficient they could be.  The HR Direction team believe strongly in working efficiently and effectively. 

This approach has resulted in a number of systems and templates. These enable a considered, thorough, proactive and consistent service that is also highly effective in exceeding client expectations. Planning, continuous process improvement, being a step ahead and always in control are fundamental principles underpinning the practise. 

HR Direction aims to keep clients and applicants well informed about the status of their project/application, they are never left wondering when they will be contacted next. The systems that facilitate this process allow more time for personal client interaction, more time to go the extra mile for the client and more time to reflect, review and look at the big picture. There is also more time to have a laugh and enjoy each other’s company.

8. HR Direction Culture 

two-way

HR Direction has a culture that has been influenced by the deliberate recruitment of staff members who share Simon’s philosophy regarding work.  This has and will continue to be one where staff clearly understand what HR Direction is aiming to achieve and how. Guidance, feedback and strategic discussions are constant, honest, positive and two-way. In the past, contractors and employees have made some wonderful contributions to the way HR Direction operates. The new HRC will also be expected to contribute in shaping the culture and business philosophy by providing ideas for improving the way HR Direction operates including systems and processes and developing better ways of meeting client expectations. This is a real opportunity to make your mark and something that current staff really value.

open and laid back

Staff are encouraged to talk openly and honestly about any issues of concern or frustration. They are given the opportunity wherever possible to learn first hand, and are trusted to do the best they can (while knowing that mistakes are a part of learning). The office environment is very informal and the HRC will be encouraged to make him/herself totally at home. While some client visits will require more formal dress, office dress can be whatever the HRC is comfortable in. Simon avoids wearing a tie like the plague - it’s far from a corporate environment!

balance

The approach towards work is to get stuck in and work hard, efficiently and effectively with clients’ needs always the main consideration. Expectations are very high and most of the time it will be very busy. But it’s a work hard, play hard environment. Time out for a laugh, a real coffee, or a yarn is valued and essential. Work is seen as too big a part of people’s lives for it to not be enjoyable.  The mood at HR Direction is always positive and on difficult days we perk each other up with a joke, a shake or chocolate. Discussions are open and honest and there exists a desire for staff to learn from each other for mutual benefit. It’s not a case of needing to be excessively thick skinned, just open and keen for feedback.

give & take (trust)

Legislation requires a written employment agreement to exist which details the terms and conditions of employment but this will not be the first point of reference if employment issues pop up. The preference is for an open honest discussion where mutual respect and a desire to reach a fair and appropriate decision that works for both prevail.
For example, it would be expected that if the HRC needed a few days off at short notice for whatever reason they would only need to mention it. Obviously there will be times when it is really busy and all hands are needed on deck to work slightly longer hours. The team maintains a high trust environment with swings and roundabouts and no desire to keep score.

politics

Most office environments are somewhat political, espousing a number of unwritten rules. At HR Direction there’s an effort to create an environment totally free of such politics. We strive for an environment where everyone feels free to say what they think and for opinions, frustrations and ideas to be given open and honest consideration.
This is a small group of people who have become friends as well as colleagues, all with a common desire to make a difference. 
9. HR Consultant 
how has this vacancy come about?

In October Viv will be taking 5-6 months out followed quickly by Marsha in Nov/Dec. That’s where you enter stage right. While Marsha and Viv definitely intend on returning in some sort of capacity it would be naïve to try predicting the future so while HR Direction will welcome both back with open arms there will be lots of communication and only time will tell what transpires as Viv and Marsha find their feet with the extra responsibilities.
in a nutshell

The key requirement of this role is understanding human behaviour and continuing to learn how to assess current and past behaviour, using this information to predict future behaviour / job performance. The incumbent will deepen their understanding of why recruitment is so difficult and develop an appreciation of how it is possible to manage the pitfalls and maximize the chances of providing valid information for clients so they are well informed when making final selection decisions.
Prepare to be constantly challenged, expect to be asking lots of questions and participating in lots of exploratory discussions about human behaviour. There will also be various articles and books that you will be encouraged to read.
day-to-day

Eighty percent of this role involves working with clients who need to fill a reasonably senior level position and want a superstar over a plodder. Typically such clients do not have their own HR personnel and often they have recently had an ‘average’ recruitment experience or are run off their feet keeping up with client demands.

The assignment (in the case of a new client) has arisen from a meeting, a proposal (something consultants prepare after 10-12 months experience) and acceptance of that proposal. 

An intensive meeting with the client to collect as much information as possible about all facets of the position, organisation, etc is followed by an extensive write up of that information. Job advertisements are drafted and placed in appropriate media. Applications are reviewed and an initial shortlist created, then four to ten 15-25 minute phone interviews are conducted. Write ups follow and a final shortlist for personal interviews is established with the client. Personal interviews of 1½ -2 hours with 3-5 applicants are coordinated with the HRC participating and taking extensive notes as well as coordinating all practical and psychometric components (any necessary external psychometric testing training will be provided).
The final step is a comprehensive write up of the likely candidates in accordance with the HR Direction Recruitment Model©. Throughout the process, strong relationships are established not only with the client but also with the job applicants - especially those interviewed (probably the least pleasant aspect of the process is advising unsuccessful applicants).
This whole process typically takes about five to six weeks and at any one time the HRC might be involved in two to three assignments (a vacancy is generally 50-60 hours work).
The remaining ten per cent of the role involves office work that is shared between all staff; up-skilling/personal development; reviewing and improving processes and procedures; communicating with existing clients, open discussions about all aspects of work as well as children, food, sport, Flight of the Conchords and general news.
strategic / management opportunity

Our primary consideration is employing a new full time HR consultant. However if you have an interest (and ideally some experience and expertise) in strategic issues, business development, marketing and or accounting there are definitely opportunities to utilize these attributes. Simon is only too happy to delegate some or all of these responsibilities as the successful applicant proves their ability in these areas. These extra responsibilities would be rewarded accordingly with pay adjustment and or company shares. 
flexibility (hours)

The work flow for this role is inevitably up and down. Some days will be busy while those that are somewhat quieter present the opportunity to take some paid time out and squeeze in something fun or rewarding. It’s about getting the job done, not keeping the score on hours. Swings and roundabouts. The nature of recruitment assignments is such that there is rarely any “must be done now” urgency (you won’t be expected to carry a mobile phone). So the incumbent will be able to work during times of the day that suit them best, as long as most of these hours fall between 9am and 5pm. We often work from home for parts of the day or even whole days.
commitment
Obviously none of us can be 100% confident where our priorities will be in the months and years to come. However there will be a lot of time invested into the new HRC, so if you are looking for a position for a relatively short time frame (e.g. less than a year), please don’t apply. HR Direction would be really disappointed to get someone into this important role and up to speed only to lose them that early. Ideally you will see this as an opportunity to be gainfully employed for at eighteen months, ideally two years. 
acquiring new work

HR Direction does not get work from cold calling or the ‘hard sell’. Our focus is on establishing relationships and then when potential clients have a need they often think of us. HR Direction has an established client base although there are currently plans to develop this further. Staff regularly attend business networking events and talk to anyone who will listen about the advantages of using our services, nevertheless, there is no pressure to bring in new business. If the incumbent was interested in getting more involved in the marketing side of things this would be strongly welcomed but you certainly won’t be expected to go door knocking or make cold calls. 
induction and beyond

The HRC will not be thrown in the deep end, but nor will they have their hand held.  They will spend considerable time with key team members discussing fundamental aspects of recruitment and learning how HR Direction is different. The environment is such that learning from mistakes is considered necessary and getting your hands dirty early is often the best way to learn quickly and grow in confidence.
HR Direction is not a typical recruitment consultancy, far from it, and it is important the HRC learns the points of difference and the recruitment model. Processes are far from perfect and always open to improvement, so as the HRC grows in confidence their input on better ways of doing things will be expected. 

performance feedback
There will be many informal discussions providing feedback on all aspects of work. This will be two-way and will explore improved ways of communicating, preferences for different types of work as well as ways of improving services provided.  More formal work discussions will be scheduled in a mutually agreed format with appropriate regularity e.g. every three/ six months. These will definitely not be times of stress and surprises but a continuation of previous discussions - open, honest and constructive.

remuneration

While HR Direction has always been profitable, the business is still graduating, we don’t do executive planning sessions at Huka Falls. New pieces of infrastructure have been added each year while some systems are still works in progress. We also place real emphasis on work / life balance, enjoying the freedom of a flexible and family friendly work environment over one which revolves around billable hours. Very rarely is anything suddenly urgent so time out, either planned or spontaneous is fully encouraged.
The starting salary for this position of $45,000 - $55,000 p.a. therefore reflects this flexibility and is likely to be less that what you might have worked for previously. This will be reviewed after 6 months with an increase of up to 10% likely if the HRC has met or exceeded expectations. In time (after 10-12 months) the opportunity for profit sharing will be discussed given the critical role the new incumbent will have on the success of HR Direction. This would likely be an additional $5-10K depending on a wide range of factors.
important attributes

A list of skills and attributes is detailed in the job description but there are some fundamental and critical skills required. The HRC has to be highly emotionally intelligent (good at identifying behaviours and understanding their significance) and empathetic (able to see things from another’s perspective). S/he will understand the importance of people and effective relationships in achieving work objectives. They will be someone who is fascinated by why people behave the way they do. 
They will also need to have a desire that is not driven by making money and climbing the corporate ladder. Empathy, a genuine interest in others well being and meaningful success needs to be a significant part of what motivates you.  You might presently be a little frustrated with bureaucracy or feel restricted in what you are able to achieve. Most of the other skills required can be learned with the right attitude and a very strong willingness to learn. You do not necessarily need an HR or recruitment background although this will be advantageous. You might have even studied psychology or come from a social work, counselling or nursing background. It’s all about having the people skills that are necessary to assess the suitability of an applicant, and being able to communicate that assessment (both verbally and in writing) to the client. 
The HR Direction crew consider the arrival of a new HRC an exciting time; although, we are determined to cling to the advantages of being part of a relatively small team. The amount of information contained in this document (sorry if you find it a little excessive) is an effort to ensure the HRC is as clear as possible on all aspects of this role. Clear and open communication is a fundamental driver of how HR Direction operates.

10. Important Considerations

strengths

To excel, a business has to truly understand their clients’ problems and fears. They need to have relationships with clients built on trust and respect in order to create opportunities to explain how their product or service will address those problems. They then need to be effective in successfully communicating the benefits that will result if clients engage their services and ideally explain how they can do the job better than their competitors.

By critically looking over a five year period at why recruitment is difficult and how it can be done more effectively, valuable lessons have been learnt and the HR Direction Recruitment Model© has resulted in a string of very successful recruitment outcomes. Without exception, client feedback has consistently been extremely complimentary - more specific details will be shared with interviewed applicants. 

weaknesses / risks

While HR Direction is in its eighth year of business it has only operated as a specialist recruitment consultancy since August 2004. So it could be said that HR Direction is still in its infancy. While the last 18 months have been very busy it would be foolish to become complacent and assume that recent successes will continue. HR Direction does not have a balance sheet with sizeable assets and six digit profits from the last financial year. It is very much a small largely unknown business. There is still a lot of progress to be made (as with any business) the future will present unknown challenges. All recent staff have come with questions about financial viability and only accepted offers when they have felt confident about leaving the security of their previous employer, you will welcomed and encouraged to ask those same questions.
11. Submitting an Application

To apply for this position please complete the online application form at
www.hrdirection.co.nz/vacancies.html
Please attach three Microsoft Word documents:
1. Your cover letter

2. Your curriculum vitae
3. Your completed practical exercise
We ask that your curriculum vitae details recent work and life experiences, evidence of relevant skills, attributes and any qualifications. We are not particularly interested in repetitive summaries of all the duties you have performed in previous positions, please keep this factual and to an absolute minimum. However please mention what you learnt from those experiences. Don’t just focus on work experiences. If you have sailed the Atlantic, climbed Kilimanjaro, discovered a new continent, acquired your black belt in karate or assisted a close friend through a really difficult time and learnt from those experiences, please share some. All sorts of life experiences shape us - not just work experiences. Try to take a holistic perspective and detail one or two key experiences that have contributed to the person you are today. 
Please let us know in your cover letter, why you are applying and what you are looking for in your next role. Please do not make unsubstantiated statements, e.g. “I am a good team player.” Tell us instead what you have actually done, that shows the skills you are highlighting e.g. “I was a member of a team that implemented a new database system to manage client contact. My role was…” 
Please address your cover letter to Simon, Marsha, Suze, Viv and Shane. 

12. Practical Exercise
An essential part of the recruitment process is to demonstrate your ability to meet key criteria. Please cut and paste the problems below, include your answers and submit as the last page of your curriculum vitae. 

Applicants who do not submit answers to the questions below are unlikely to be successful in demonstrating sufficient ability to operate in this position.

1. You are the new HRC for HR Direction. You have been working with an extremely busy client who has often been slow to return your calls. The phone interview process has been completed and you sent the report (including your recommended shortlist) to the client two days ago, explaining that applicants are expecting to find out whether or not they have been short listed by 12 pm today.  It is now 11.30 am and the client has not contacted you regarding their decision.
Bullet point 3-5 critical issues/considerations (no more than 80 words)

2. How do you intend to proceed? (no more than 100 words)
If it is not possible to submit your application online it can be posted to:

HR Consultant Vacancy

HR Direction
P.O. Box 1079
CHRISTCHURCH 8140

Queries to   suze@hrdirection.co.nz  or phone Suze on 977 1976.
Applications close at 5pm on Friday, 26 September 2008
All applications will be acknowledged within three days of submission. You will be updated on your application no later than 5pm Tuesday, 30th September. Your interest in this position is appreciated and valued, so is the time it will take to complete and submit your application. 

We are very excited about this appointment and look forward to receiving an application from you.

The HR Direction Team
August 2008
www.hrdirection.co.nz

