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1. Background

There are literally thousands of children in Christchurch who, for one reason or another, find it difficult to cope with what life throws at them. We’re not talking about the children who are particularly troublesome at school or at home – they tend to get tons of resources thrown at them – we’re talking about the kids who fly under the radar for most of the time and therefore get very little attention from anyone.

Often lacking in self-esteem and self-confidence, these young people are longing for someone to take an interest in them, to listen to what they have to say and to help them come to terms with life’s challenges. Big Brothers Big Sisters is an organisation that specializes in providing such children with adult mentors. 

	BBBS in Christchurch is now five years old.  The organisation originally flourished in the north-west of Christchurch.  They are now focussed on growing by forming strong partnerships with other organisations across the city such as Grace Vineyard Church, Crossover Trust, Wayne Francis Charitable Trsut and Praxis youth work training.  BBBS of Christchurch is part of the broader group Big Brothers Big Sisters of New Zealand, which in turn is part of Big Brothers Big Sisters worldwide (www.bbbs.org).  The Big Brother, Big Sister model has been a well-documented feature of American life for the past 100 years. 
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The Big Brothers Big Sisters operates in line with the latest research, providing mentors with the training required to create strong and rewarding relationships with their mentee.

The programme is structured in a way that allows mentoring to begin as early as Year 1, but operates largely between the ages of 8-13. The relationship can continue right through until high school in the school setting and then in the community after that.

BBBS mentors are normal people – usually with no formal training in social work – who are prepared to give one child, one hour of their time, once a week. These mentoring relationships last a minimum of twelve months, and some extend to enrich several years of both individuals’ lives. As these relationships develop we notice that something really quite magical happens. Often quiet and unassuming in the beginning, these children begin to blossom. Their confidence in school and at home grows, they interact more easily with their peers and they become more comfortable with who they are and what they have to give. This is not always the case, but it happens often enough for us to believe that it is a worthwhile use of our time and community funds. There is also another pay-off here. As is often the case in voluntary work, the mentors themselves usually get a tremendous amount from the process, but the benefits don’t stop there.

Other stakeholders include the participating schools, who are enthusiastic about the programme because they see first hand the difference it makes to the lives of their pupils. This often includes an improvement in their attitude toward school, which is then reflected in their attendance and performance in the classroom. Also, the families of mentored kids often see a sunnier, happier child. Because of the often subliminal messages that these children receive during the course of their relationships with mentors they can develop a degree of maturity that many of their peers lack. In short, they are more likely to grow into thinking, caring adolescents and adults.

Naturally, this has a flow-on effect for the community at large. The youngsters are less likely to get involved in crime and substance abuse and studies have shown significant reductions in teenage pregnancy. 

It’s the kids themselves who are perhaps the most enthusiastic about mentoring. They love having a mentor, experiencing new activities and being with someone who listens to them. Consistently they benefit with improved self-esteem and an increased ability to deal with life’s challenges.  The project has achieved wonderful things and they currently manage in excess of fifty mentoring matches across the city.  

2.  BBBS Mentoring Kids Say

“He’s cool; he could be a really good friend. He helps me to get out of a hole.”

“I never talk to others about personal stuff and I did with her because she makes me feel safe.”

“She said stuff to me that made me feel more confident about myself.”

“She helped me sort out my problems, especially with my Dad.”

“He is cool, into airplanes and cars, good at basketball, cheerful, happy and exciting.”

“When you feel sad, you can talk to your mentor and they won’t tell anyone.”

3.  BBBS Mentors Say

“At the age of fifty-something I thought it would be a good idea to try and give something back. I think that’s pretty common in people of my age. I never realized how much fun I would have or how satisfying it would be.”

“Mentoring isn’t necessarily about making progress, getting results or reforming behaviour; it’s about being a stable, supportive influence in the lives of children who, for one reason or another, are struggling with the world. In my case that means providing him with a clear set of behavioural guidelines, correcting him when he steps outside the boundaries of acceptability, praising him when he behaves well and having fun in between.”

“It is great seeing her progress and how she overcame bullying and started making friends.”

“It is amazing to hear what some mentor encouragement can achieve.”

“I enjoyed his company and seeing the growth in him”

“We just got on really well; his self perspective, how he saw himself and where he saw his future going all became much clearer.”

4.  The Vision & Goals

The sole purpose of the Big Brothers Big Sisters is “to encourage the healthy development of young people by providing a mentoring service”. 
The big goal is quality mentoring matches and more of them. A number of key goals have been set to ensure that this growing organisation continues to move in the direction that will best serve the young people of Christchurch. These goals are:

1. To build a strong funding base to enable the sustainability and growth of the project
2. To market the project to build the profile, increase the number of volunteers so more young people can benefit from having a mentor 
3. To consolidate the organisational structure and its policies and procedures
4. To increase the quality and length of the mentoring matches to maximize the benefit to the young people. This will include the development and implementation of evaluation methods.
BBBS is a growing organisation which keeps abreast of new research and developments.

5.  The Team

Matthew Button – Manager/Senior Mentoring Coordinator

Matthew works 32 hours per week as the manager of BBBS Christchurch.  As well as reporting to the Board, Matt works very closely with the Mentoring Coordinator to facilitate and develop the mentor and mentee relationships, liaise and promote the organisation within the community.  Part of Matthew’s role is being a mentor himself - he meets weekly with a young boy at Aorangi Primary.
Matthew is married to Sharon and they have 8 year old Samuel, 5 year old Eliece and 2 year old Ria. Matthew did a psychology degree at Canterbury University in developmental and social psychology with a specialist interest in youth and adolescence. A youth worker for eight years and previously a milk truck driver; Matthew plays guitar and piano and still loves running around the soccer and touch field. 

Matthew has a heart of gold, loves his role and lives for those moments that confirm why mentoring is so valuable for both mentor and mentee. 

Lizzie Whitcombe – Mentoring Coordinator

Lizzie works 18 hours per week as a Mentoring Coordinator. She supervises about 30 mentoring matches, providing ongoing support and accountability to the volunteers, the young people and their parents. She mentors a Year 7 girl at Cobham Intermediate.

Lizzie is married to Pete and they have 4 year old Dominic and 2 year old Benny. She is currently studying towards a Masters in Social Work. She loves reading and going to the movies and plays netball.
Michelle Moffat – Admin Manager/Assistant

Michelle has been with the organisation about 18 mths.  She works about 12 hours per week providing administrative support to Matt.  Michelle is married and is currently studying towards a graduate diploma in arts.  

Veronica Harrison  – Funding/Finance

Veronica works 3 hours per week predominantly managing the trust finances.  Veronica (60’s) originally comes from the UK and her partner Vince is recently retired. 

Michelle and Veronica provide valuable support that allows Matthew more time out and about meeting potential mentors, catching up with current mentors and working towards the current goals.

BBBS Board

Matthew is supported by the BBBS Board that meets every six weeks. The board is chaired by Tim Webster and Phil Trotter as Deputy Chair; the other members are: Anne Dingwall, Kevin Blogg, Simon Panckhurst, Mike Woodward, and Stephanie Kelly.

6.  The BBBS Culture

The culture at BBBS is very much one of enthusiasm with a fundamental and unwavering passion for mentoring.  Matthew has developed a supportive and trust driven environment that focuses on working together, sharing energy and ideas.  Open and honest communication within the team is essential.

As the organisation develops, the key concern is maintaining the quality of the mentoring service.  Ensuring the mentor relationships are stable, positive and long-lasting.  This philosophy also applies to the team.  Ideas are encouraged and ongoing learning is supported.

7.  The Risks

	The biggest consideration for the Coordinator is an understanding that all positions in the organisation are reliant on successful funding applications. Unfortunately these are always short term and the Board cannot 100% guarantee there will always be funding to support the team’s salaries from year to year. However, to date the Board has been consistently successful in obtaining funding to pay the team’s salaries and achieve the goals of BBBS. It is anticipated this will continue especially given that recent successes are influential in future funding applications being accepted. 
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8.  The Role – Mentoring Coordinator

A Mentoring Coordinator is now required to fill the current vacancy.

Mentors are recruited from a variety of sources. The coordinators are responsible for raising the Trust’s profile in the community by attending and speaking at various events and networking with relevant organisations. Once potential mentors are found, the coordinators ensure their suitability through interviews and background checks before conducting two hour training sessions to familiarise them with the mentor’s role. The coordinators are also responsible for updating the training in accordance with the latest research in the field. 

	The coordinators also serve as the primary liaison between parents, schools, mentors and mentees. They develop and maintain close ties with a number of schools, who then identify the young people who would benefit most from having a mentor. 

Subsequently, coordinators conduct monthly supervision meetings with all mentors, both in groups  and individually and arrange for  any further training as required.  They also initiate regular contact with mentees and parents and maintain an ongoing case
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log of all contact.  From time to time, social events are run outside school time provide an opportunity for mentors and mentees to have some fun with other programme participants and share their experiences with those who can best relate to them.

The coordinators’ role is absolutely crucial because without them, none of this could happen. It is important that coordinators are sensitive to the concerns of volunteer mentors, who often lack confidence in their own ability to be a good mentor (nearly always unjustified). These individuals are treated with the utmost gentleness and respect, with coordinators taking care to affirm their efforts and successes, without over-burdening them with additional tasks. The coordinators’ role also includes helping to bring these relationships to their natural conclusion, usually when the young person no longer requires their mentor’s support.

The coordinator’s role is therefore varied and dynamic. The biggest reward is seeing the kids’ faces light up at the sight of their mentor, hearing their feedback on the benefits of this relationship, and sharing in their family’s and teachers’ pleasure at watching these children bloom.

The Coordinator is a largely autonomous agent, who works closely with Matt and Lizzie, and is trusted by the board to serve the organisation in the most appropriate manner. This often includes recruiting new volunteers, taking mentors out for coffee, attending social functions and spending time talking with school staff, the mentees and their families, as well as assisting in the development of new projects and schools where appropriate. 

It is important that the coordinators also serve as mentors because this enables them to understand the issues faced by other mentors, as well as experiencing the results of such a relationship.

This is a part time position for 20 hours per week. The new coordinator will have some flexibility to determine their working hours.  There is a requirement for one consistent working day a week, combined with at least a half day cross-over with Matt to ensure communication lines are kept open!  

The salary band for this role is $21-$25 per hour.

The Big Brothers Big Sisters has an office at St. Aidans Anglican Church at 63 Brookside Terrace (corner of Aorangi Road) in Bryndwr.  Being based in a suburban environment means that the coordinator is truly a part of the community around them and parking is never a problem.

9.  Skills, Attitude & Attributes required

BBBS are looking for someone who has an underlying passion and understanding of young people; as well as the attitude and personal drive to become a key member of the team.  

The coordinator’s success depends on their interpersonal and communication skills.  Coordinators must feel at home in a variety of social situations - they will be required to do everything from making presentations to large groups of people, to counselling individual mentors. You will enjoy having lots of human contact be it face-to-face, over the phone or by e-mail.

The successful applicant may come from a background in youth work, social work, psychology, counselling and or teaching.  You will have experience working with young people.  Experience working with volunteers would also be beneficial, as would a qualification in social or youth work.

In such a small organisation being a team player is critical, and open communication with everyone is a priority.  Equally important is the ability to use your initiative and work independently in meeting goals. 

Basic office and computer skills are needed to create and maintain the systems that ensure the organisation continues to functions and grow efficiently.

This position will excite people who want to make a genuine contribution to the young people of Christchurch by being an instrumental part of the mentoring programme. Who says individuals can’t make a difference?
www.bbbschch.co.nz
10. Practical Exercise

An essential part of the recruitment process is to demonstrate your ability to meet key criteria. Please cut and paste the problems below and include your answers and submit as the last page(s) of your curriculum vitae. Applicants that do not submit answers to the questions below are unlikely to be successful in demonstrating sufficient ability to operate in this position. We anticipate you will spend approximately 20 minutes completing this exercise and thank you for taking that time. (Feel free to use bullet points or short sentences.)

Scenario:

You are the Mentoring Coordinator.  You have noticed that there is one Mentor who has not responded to your phone calls over the last two months, you are concerned about the lack of communication.  This morning you take a call from the local school, who tell you that the Mentor has not shown up for the meeting with their young person.

1. What are the issues you need to consider?  (no more than 70 words)

2. In order to resolve this situation, what would you do next? (no more than 80 words) 

11.  Submitting Your Application

To apply for this position please complete the online application form at:

www.hrdirection.co.nz/vacancies.html
Please attach three Microsoft Word documents

1. Your cover letter

2. Your curriculum vitae 

3. Your answers to the practical exercise above

Your curriculum vitae should include recent work experience, evidence of relevant skills, attributes and any qualifications, as well as answers to the scenario questions above. Please address your cover letter to Matthew Button explaining why you are interested in this position. 

(Additional tips on CV preparation at www.hrdirection.co.nz/cvprep.html )

If it is not possible to apply online you can post your application to:

BBBS Application

HR Direction, 

P.O. Box 1079
CHRISTCHURCH

Queries to   esther@hrdirection.co.nz in the first instance or leave a phone message at HR Direction  ph. 977 1972 and we’ll return your call within 24 hours. Sorry HR Direction staff all work part time so there is good chance you won’t catch us at any one time but we do check messages often.
Applications close 5pm, Tuesday, 2 June 2009
You will be updated on the status of your application no later than 5pm Thursday, 4 June.

We sincerely thank you for your interest and the time you have taken to apply.

Simon Panckhurst, Esther Dunstall  &  Viv Frodsham 



HR Direction
for Matthew Button, Manager
Big Brothers Big Sisters (Christchurch)

