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DEEP WELLS TRUST

CHANGING LIVES SINCE 1996
Facilitator Position Information

1. Background

Deep Wells Trust (DWT) began as one man’s idea in 1994. It was set up to address a specific need identified by the 1994 Prime Minister’s Task Force on Employment. Older (45+) unemployed people were failing to gain work, and staying unemployed for longer, because they were not ‘job ready’: if they were employed, they would soon become a problem for the employer. No other group or organisation in the Christchurch community was meeting this need.

The ‘Life Begins at 40’ (LB40) foundation skills course was designed to address the deep-seated factors that often underlie long-term employment. New Zealand Qualification Authority approval as a private training provider was granted to DWT in December 1996. DWT then obtained its contract with what is now known as the Tertiary Education Commission (TEC) to provide LB40 as part of their TOPs programme and the first course was run in April 1997.

Over the years, LB40 proved itself to be an effective programme, reawakening the spirit in mature people, inspiring and enabling them to get a new grip on their lives. Along the way DWT gained a reputation as the only place capable of facilitating significant personal transformation where all others had failed.

Whilst DWT has undergone a number of transformations over the years, it has remained a secular organisation with the Rogerian counselling approach of treating people with unconditional positive regard underlying all its programmes. DWT’s curriculum addresses the whole person and works with what is going on inside them. It is in this interior landscape that many of the most profound barriers to progress are to be found; and where the most effective, long-lasting changes can be made. Our ‘inside out’ approach creates changes ‘from within’; resulting in outcomes that traditional methods cannot give. Accelerated and experiential learning principles are employed to maximum effect, ensuring the participants have every opportunity to reflect on their own beliefs and behaviour.

Today, the long-term unemployed and sickness or invalids’ beneficiaries are DWT’s regular clientele. However, the age has been lowered to include anyone over 18. This modification resulted in the course name change from ‘LB40’ to ‘Jumpstart’ at the start of 2008.

Also, community funding allowed for DWT’s programme to be opened to the wider public, resulting in the introduction of the ‘Opening Doors’ course to DWT’s repertoire. This meant that people who were not clients of Work & Income New Zealand (W&INZ) were able to undergo their own transformations free of charge.

The Work Confidence Coaching programme was another expansion of services that allowed DWT the opportunity to reach more people, with the individualised life coaching sessions catering for those W&INZ clients who were more suited to one-on-one sessions than a group course.

Over the years hundreds of people have been helped by DWT’s programmes, proving one man’s inspiration can in turn inspire many. The current staff works with the same passion and commitment to this dream, continuing to uphold DWT’s mission and vision to bring transformational personal growth opportunities to those people who may otherwise not have access to them.

DWT’s mission:

To encourage people to be more effective in their lives.

DWT’s vision:

A society in which everyone is living to their full potential.

2. The Courses

The course curriculum is broken into eight modules with the topics explored including: Beliefs, Values, Fear, Personal Barriers, Emotions, Communication Skills, Insights, Stress, Self Esteem, Direction, Interview Skills, Goal Setting, Social Awareness, Confidence, Motivation, Empowerment, Group Dynamics, Transferable Skills, Emotional Intelligence, Relationships, Achievements, Experience.

Both Jumpstart and Opening Doors are free and run for six weeks with group sizes aimed at between 10-14 participants. Whilst open to anyone over 18, the majority of course participants’ ages are above 30.

Funded by TEC, Jumpstart is provided for W&INZ clients who are eligible for TOPs, to support movement towards further education or employment. Outcomes are measured and funding is reliant on these being reached. Eight Jumpstart courses are run back-to-back throughout the year, Monday-Thursday 9am to 3.30pm and Friday 9am to 12pm.

Opening Doors is provided for the wider community thanks to funding supplied by Community Trust. Two courses are scheduled for the first half of 2008, running Monday–Thursday 9am to 2.30pm.

3. The Team

The Coordinator

Chaylle experienced anxiety and depression off and on for fifteen years before beginning a three-year recovery journey that saw her change who she was and how she saw the world. Study and work in the mental health sector followed with Chaylle joining DWT in June 1997. Chaylle’s passion lies in the areas of holistic healing, spirituality and self-awareness, particularly how they can be integrated with more ‘westernised’ treatments of mental illness/health. She balances part-time work with the busy family life she shares with her husband and two children.

The Facilitators

Annee has been with DWT since March 2006. She had a background in hospitality before a re-evaluation of priorities led to her completing a Diploma in Social Work. Annee works full-time and is a mother of four. She enjoys playing the flute, carving in Oamaru stone and taking motorbike trips to the countryside. Annee is passionate about helping others and thrives on motivating people to regain control of their lives and take action to attain their hopes and goals.
Daniel graduated from LB40 in 2006 and began working at DWT six months later. Originally employed part-time to conduct a six-month research project into the factors that may impede DWT graduates in attaining their long term goals, he has just moved into a full-time trainee facilitator role. Daniel is passionate about music and over the years has formed and participated in a number of bands, as well as showing children and adults a method for teaching themselves to play the guitar.
Gerald was a founding member of DWT and has held various roles during its existence. He currently works in a casual capacity, concentrating on being the main facilitator for the Opening Doors courses. Gerald has a MA degree in Psychology and 500 hours counselling training at the NZ Counselling Insitutute. He also does private counselling and life-coaching, and is passionate about life and being real. He loves watching old movies and being with his friends.
The Work Confidence Coach

Rob has just joined DWT as its part-time life coach. With a background in building and sales, several major life events – including some bouts of depression - led Rob on a self discovery/improvement journey 15 years ago. A number of self-development/motivation courses followed; most recently a holistic life coaching diploma. A Life Line volunteer, Rob’s passion is helping individuals make a difference in their lives and therefore the rest of the community. He lives with his partner, has four grown children and enjoys windsurfing, the outdoors and fishing.
The Volunteer

Char graduated from LB40 in December 2007. Char has just starting volunteering part-time at DWT as well as studying for her Diploma in Social Work at Nga Maata Whaka Enterprises. She is an ex-Buddist nun and has been through life-changing health experiences. Char is passionate about peoples’ happiness and the welfare of all. She enjoys learning the guitar, meditation, biking, socialising and a little bit of gardening.
The Trust Board

Currently, the Board consists of two former DWT facilitator/managers: Charles, a lawyer with GST Legal and Dougal, an international investment specialist.

4. Location

DWT is currently located on Level 6 of Union House, 193 Cashel Street. 

5. The Facilitator’s Role

Whilst facilitators lead and manage group processes, providing a wide range of experiences and information for the participants, their primary goal is to empower the individuals in their own self-exploration and development process. This reflects the Rogerian approach, which seeks to support clients in their own processes, rather than guiding them to a pre-determined outcome. It is assumed that each individual already has the knowledge and experience to progress further in their lives, the programmes and facilitators simply provide a space in which to explore the possibilities, potential obstacles and goals going forward. 

While all programmes contain the same essential elements, facilitators are expected to tailor each session to the requirements of their group members, using whatever tools or information they see fit. They are also expected to take their group members on regular outings.

The facilitators’ roles also include a strong administrative component. They take an active role in recruiting and enrolling participants for each course and are required to report on each client by monitoring their progress and documenting the outcome of group participation. Follow-up activities must also be provided and clients are encouraged to make contact on an ad hoc basis following course completion.

As with many small organisations, a ‘muck in boots and all’ component applies to the role. This pertains now more than ever due to DWT undergoing an internal transformation since the departure of the previous manager in December 2007. A changing culture and an inclusive, proactive environment ensures the involvement of all team members in the growth process. As such, this is a genuine opportunity to make a difference in the life of this organisation as well as those of the people it serves.

This is a 35 hour per week position, with a salary band of $27,000-$31,000 per annum depending on relevant experience. 

Like most not-for-profit organisations, DWT’s continued existence is reliant on the amount of funding it receives and its contracts being renewed. Despite the odd fluctuation throughout the years, DWT has maintained a level of funding that allows staff to retain confidence in its ongoing viability. Nevertheless, any incoming facilitator must be aware that contracts are not permanent and funding may at times appear precarious. While this fact may be off-putting to some applicants, others will see it as further opportunity to contribute to the health of DWT.
6. Personal requirements

This role is suitable for an experienced group worker/facilitator. You may or may not have formal qualifications, but facilitation skills and a passion for personal development work are vital. You will enjoy working with challenging clients and managing complex group dynamics from a position of unconditional positive regard.

Strong written and verbal communication skills will be needed for modelling appropriate behaviour to group participants. These skills will also be used to establish and maintain productive relationships both internally and with external stakeholders.

Organisational skills are required to ensure that all aspects of the programme run smoothly, including the administrative, client recruitment and follow-up components. You will be required to have reasonable computer skills as most information is processed and stored electronically.

Facilitators must be self-starters who manage their time effectively and are able to work independently, yet enjoy being part of an intimate team. A sense of humour and laid-back approach to working with every day challenges is essential, however you must also set consistently high standards for your own performance and that of DWT.

You will need to have engaged in your own personal development process in order to fully appreciate your clients’ journey. Your own experiences will provide you with a balance between ‘head’ and ‘heart’ – a cognitive understanding of other people, as well as the capacity to empathise without judgement. 

Practical Exercises

An essential part of the recruitment process is to demonstrate your ability to meet key criteria. Please cut and paste the problems below, include your answers and submit as the last page(s) of your curriculum vitae. Applicants who do not submit answers to the questions below are unlikely to be successful in demonstrating sufficient ability to operate in this position. We anticipate you will spend approximately 20-25 minutes completing these exercises and thank you for taking that time. (Feel free to use bullet points or short sentences.)

Part One

You are the primary facilitator of a Jumpstart course with 10 participants. One group member of the opposite sex is particularly demanding of your attention, making a point of speaking with you during breaks and bringing material from home to demonstrate progress (or lack thereof). On one such occasion you indicate that you are not available for a conversation at this particular time (it is your lunch hour and you have another engagement). Subsequently, you receive a call from the client’s W&INZ Case Manager saying that the individual appears somewhat unhappy with the standard of facilitation at DWT.

1. What critical issues are going through your mind? (no more than 40 words)

2. What would you do to progress this situation? (no more than 60 words)

Part Two


1. Some facilitators are successful in getting participants through a programme, while others report significant shifts in the lives of their clients. Using bullet points, please describe what allows you to succeed where other facilitators might struggle. (no more than 50 words)

Submitting an application

To apply for this position please complete the online application form at www.hrdirection.co.nz/vacancies.html
Please attach two Microsoft word documents

1. Your cover letter

2. Your curriculum vitae (with the completed practical exercise as the last page)

Your curriculum vitae should include recent work experience, evidence of relevant skills, attributes and any qualifications, as well as answers to the scenario questions above. Please address your cover letter to Chaylle Freeman, explaining why you are interested in this position. 

(Additional tips on CV preparation at www.hrdirection.co.nz/cvprep.html )

If it is not possible to apply online you can post your application to:

Suze Steenson

Deep Wells Facilitator Application

c/o HR Direction

P.O. Box 1079
CHRISTCHURCH

Queries to suze@hrdirection.co.nz  or phone Suze (HR Direction Office Manager) on (03) 977 1976.

Applications close 5pm Wednesday 5th of March 2008

You will be updated on the status of your application no later than 5pm Friday 7th March. 

We sincerely thank you for your interest and the time you have taken to apply, we look forward to reviewing your application and being in contact.
